
Collaboration 

Review 

In 2017, collaboration became a statutory duty for the emergency services and since 

then, we have built a robust governance structure across the five emergency 

services of the Thames Valley.  This consists of the three Fire and Rescue Services, 

Thames Valley Police and the South Central Ambulance Service. Member oversight 

and scrutiny takes place through the Thames Valley Collaboration Steering Group 

which is currently chaired by Cllr Malcolm Alexander. 

A Royal Berkshire Fire Authority Collaboration Working Group which consists of four 

Fire Authority members, also chaired by Cllr Alexander, assisted and supported by 

Cllrs Auty, Gittings and McKenzie-Boyle, meet on a quarterly basis with officers to 

check progress across the range of projects as well as offering their support, 

guidance and where appropriate, challenge.  

A programme of work to deliver positive outcomes across eight areas is now in place 

which includes procurement, estates, operational alignment, fire safety and 

apprenticeships. 

We currently share a procurement post with Thames Valley Police and the 

collaborative procurement programme is well established.  Not only does this ensure 

legal compliance but it is estimated that from 2016 until September 2018, our current 

collaborative procurement activities have delivered savings of £255,000 to the Royal 

Berkshire Fire Authority.  In addition to this, it is estimated that the joint procurement 

of fire appliances across the three Fire and Rescue Services will save around 

£720,000 whilst also delivering non-monetary benefits such as standardisation of 

equipment and operating procedures which improves the service we deliver to the 

public. 

The estates teams across the emergency services now consider co-location and the 

sharing of properties with every planned project.  This follows the successful delivery 

of the first Tri-Service station in Berkshire at Hungerford in 2017 and the co-location 

of teams from the Office of the Police and Crime Commissioner and Thames Valley 



Police at Service Headquarters earlier this year in 2018. The planned stations at 

Theale and Crowthorne will also contain facilities for all three emergency services 

and will also have facilities that the public can use. 

Ongoing and looking forward 

Standardisation creates greater efficiencies and delivers more effective services to 

the public. Operational Alignment across the three Fire and Rescue Services has 

been established as a long term project which has a very wide scope with work 

streams that include the standardisation of all operational policies, procedures, 

training and equipment. Our flagship collaboration, Thames Valley Fire Control 

Service, is central to the delivery of this project, as is the planned collaborative 

procurement of equipment such as breathing apparatus sets. 

The outcomes from the Grenfell public inquiry and the implications of the 

‘Independent review of building regulations and fire safety’ by Dame Judith Hack itt 

are as yet unknown, but rather than wait, we have put in place a project across the 

Thames Valley to develop common practice for the delivery of our fire safety 

services. This project continues to make good progress in reviewing, establishing 

and publishing joint technical guidance procedures whilst developing common 

working practices, qualifications and skill sets to support the Competency 

Framework for Business fire Safety Regulators. This project has also facilitated 

closer professional working relationships which in turn allows the three services to 

have more resilient arrangements by sharing and drawing on fire safety expertise 

that each service possess. 

The setting up and embedding of the programme over the last year has shown the 

commitment and hard work from elected members to staff across all of the 

emergency services of the Thames Valley. There is a genuine desire to explore new 

ways of working and thereby improve the services we deliver to the public. 


